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Dear Sir or Madam

First of all let us thank you for your interest.

We are currently working on a project funded by the European Commission in the area of knowledge and talent management in tourism. The study is targeted at small to medium sized enterprises (SMEs) in Slovakia; Italy; Spain; Cyprus; Lithuania; Greece and Ireland.
The goal of our project is to better understand the attitude towards knowledge and talent management in a sample of European SMEs working in the tourist sector. We hope to determine whether the responding companies are aware of the concept of knowledge and talent management. We are also eager to learn whether responding companies follow best practice in this area. We would also like to identify companies with an interest in training and determine how any potential training should be delivered.

We would be most grateful if you would help us with our research. This survey should take roughly 10 minutes to complete and all individual responses will be treated as strictly confidential.
Please send this questionnaire back to us to the email address: vita@x-panel.eu
Many thanks for your help and support,
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The POWER Team
Elias Kouloumis

X-Panel ltd


	Statement
	Score

disagree….….agree

	Strategy and Leadership 
	1
	2
	3
	4
	5

	1. Our company is interested in continuous improvement 
	1
	2
	3
	4
	5

	2. We have effective knowledge and talent management strategies 
	1
	2
	3
	4
	5

	3. Strategies are flexible enough to respond to changes in the environment
	1
	2
	3
	4
	5

	4. Strategies are used to establish appropriate knowledge and talent priorities
	1
	2
	3
	4
	5

	5. Managers actively promotes information sharing
	1
	2
	3
	4
	5

	Culture and Climate
	
	
	
	
	

	6. Information and knowledge is shared throughout the company
	1
	2
	3
	4
	5

	7. A formal idea generation process is in place
	1
	2
	3
	4
	5

	8. Risk taking is actively encouraged
	1
	2
	3
	4
	5

	9. There is a high level of trust in the organisation
	1
	2
	3
	4
	5

	10. Adequate resources (time; €; people) are dedicated to achieve KM goals
	1
	2
	3
	4
	5

	Architecture and Structure
	
	
	
	
	

	11. There is a high level of co-operation across the organisation’s units
	1
	2
	3
	4
	5

	12. The organisational structure promotes knowledge generation and learning
	1
	2
	3
	4
	5

	13. Our teams are organic, flexible and agile
	1
	2
	3
	4
	5

	14. All operations are driven by customer needs
	1
	2
	3
	4
	5

	15. Team members are mutually accountable
	1
	2
	3
	4
	5

	Motivation and Performance
	
	
	
	
	

	16. Effective performance indicators are used to measure progress
	1
	2
	3
	4
	5

	17. Performance indicators encourage desired behaviour
	1
	2
	3
	4
	5

	18. Knowledge sharing and reuse is rewarded
	1
	2
	3
	4
	5

	19. All team members are mutually accountable 
	1
	2
	3
	4
	5

	20. Adequate and effective training is provided to all employees
	1
	2
	3
	4
	5

	Communication and Collaboration
	
	
	
	
	

	21. Alliances are formed with other organisations for mutual benefit
	1
	2
	3
	4
	5

	22. Communication among team members is efficient and effective
	1
	2
	3
	4
	5

	23. Individuals collaborate to solve problems
	1
	2
	3
	4
	5

	24. The right information is available at the right time and in the right format
	1
	2
	3
	4
	5

	25. All team members are equipped with effective IT tools to communicate
	1
	2
	3
	4
	5


The following questions are about knowledge and talent management.
Please circle the extent to which you agree or disagree with these statements where 1 represents strongly disagree and 5 represents strongly agree
26. Do you use any of the following talent management tools?

a) Self perception assessment inventories 
Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

b) Talent survey 



Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

c) Talent repository 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

d) Team building tools 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

e) Coaching and mentoring 

Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

f) Career planning 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

g) Succession planning 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

h) Employee value proposition 

Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

i) Employee portal 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

j) Talent map 



Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

k) Performance measurement 

Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

l) 360 degree feedback 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

m) Balanced scorecard 


Yes  FORMCHECKBOX 
  

No  FORMCHECKBOX 

n) Other  










The following questions are about support and training.

27. Which of the following would help your company to consider knowledge management?

	Online training course
	 FORMCHECKBOX 


	Workshop involving the company’s employees
	 FORMCHECKBOX 


	Workshop involving other companies’ employees
	 FORMCHECKBOX 


	None of the above
	 FORMCHECKBOX 


	Other (please specify)

	


28. How would you like any training to be delivered? Please rank the list below where 1 is most important, 2 is second most important and 3 is third most important.

	Easy access to training material             
	 FORMCHECKBOX 


	Access and exposure to industrial cases  
	 FORMCHECKBOX 


	Problem based learning and exercises     
	 FORMCHECKBOX 


	Engaging with fellow participants            
	 FORMCHECKBOX 


	Best practice tools and checklists            
	 FORMCHECKBOX 



29. Do you have any other comments or observations?

The following questions are about the company you work in.

30. What is the name of the company?






31.  How many people does the company employ?




         

Many thanks for your help.
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